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PROVISIONAL AGENDA 

1. OPENING OF THE MEETING (10 min) 

- Ms Josefina Bunge, WMO Chief of Staff 

- Mr Eduardo Mingo, RA III President  

2. ADOPTION OF THE AGENDA 

3. STRATEGIC PLANNING AND GOVERNANCE (30 min) 

(1) Progress on the WMO Strategic Plan 2028-2031, Assia Alexieva 

(2) Progress of the EC Task Force on prioritization of activities 2026–2027, Reinaldo 

Gutiérrez 

(3) Proposal to postpone the RA III session (2027), Julián Báez 

4. PROGRAMATIC ACTIVITIES – REGIONAL ASPECTS (75 min) 

Key achievements in 2025 and priorities for 2026  

(1) Management Group  

a. Regional Hydrological Advisor, Waldo Lavado 

b. ET on Education, Capacity Development and Projects, Romina Mezher 

c. Gender Focal Point, Claudia Ribero 

d. Youth Focal Point, Valentina Rabanal 

(2) Committee on Infrastructure, Gaston Torres  

(3) Committee on Services, Grinia Avalos  

(4) Committee on Hydrology and Water Resources, Lucas Chamorro  

(5) Committee on Science and Innovation, Ghisliane Echeverry  

5. OTHER BUSINESS (5 min) 

6. TENTATIVE DATE OF THE 34th RA III MG MEETING 
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