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CREWS Drought Resilience and Early Warning (DREW) Project
First Project Steering Committee Meeting
FFA Conference Room, Honiara- Solomon Islands
3rd June 2026, 8.30AM-12.30PM

BACKGROUND
The DREW Pacific Project is a four-year (2026-2030) regional Climate Risk and Early Warning Systems (CREWS) Initiative-funded project in the Pacific. The primary objective of the DREW Project is improving community-focused, integrated early warning systems and actions (EWSA) for drought in Pacific Islands Countries to enhance decision-making and reduce drought impacts. The initiative will cover Cook Islands, Kiribati, Papua New Guinea, Samoa, Tokelau, Tuvalu, and Vanuatu. 
The initiative has three key outcomes: 
1. National and local multi-hazard early warning systems prioritised and funded.
2. Improved early waning service delivery and accessibility by national and regional institutions. 
3. Early warning programmes are driven by people-centred and gender responsive principles and promote private sector engagement 

PSC OBJECTIVE
I. Select a Chair, Vice-Chair and Gender Focal Point
II. Endorse the project steering committee (PSC) TOR
III. Endorse 2026 Workplan and Budget
The meeting is planned for half a day in the FFA Conference Room, Honiara, Solomon Islands.
Tentative Agenda
	Time
	Activity
	Responsibility

	SESSION 1 – OPENING AND PROGRESS

	8.30 - 9.00AM
	Registration
	

	9.00 –10.30AM
	PSC TOR Endorsement and Selection of Chair and Vice-Chair
· Endorsement of the PSC TOR and membership
· Welcome remarks by Elected Chair

Objectives and Expectations of the PSC| Project Overview
Group Photo and Morning Tea Break (30mins)
	WMO

Elected Chair

	10.30-11.30
	Update on Project Finance/Delivery Rate
· Delivery Rate 2025
· Proposed Workplan and Budget 2026
· Procurement Plan
· Q&A Session (10mins)

Project Reporting Timeframes and General Operations
	WMO

	11.30 – 12.00
	Meeting Summary and Wrap Up
	Chair

	LUNCH Break and the END of the Morning Session. SOFF Session in the Afternoon
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