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REPORT BY THE CHAIR OF THE AUDIT AND OVERSIGHT COMMITTEE
Membership
1. The terms of reference of the Audit and Oversight Committee (AOC) are included in Resolution 17 (EC-72). Its present membership was established through Decision 16 (EC-78) and currently comprises Mr Hock-Chye Ong (Malaysia, incoming Chair), Mr Jose Mendez (Costa Rica, Vice-Chair), Ms Carol Najm (Canada, outgoing Chair), Mr Stamatios Anthis (Greece), Ms Renis Onguka (Kenya), Ms Purnima Mishra (India) and Mr Roberto Fernandez (Argentina). The AOC conveyed appreciation to Ms Najm for services rendered to the Committee upon completing her tenure in May 2025 and welcomed three new members, Ms Onguka, Ms Mishra and Mr Fernandez, to the Committee.
Sessions
2. Since the EC-78, the AOC has held two sessions:
(a)	AOC-43 – Geneva, 02-04 December 2024.
(b)	AOC-44 - Videoconference, 04 April 2025 and 12-14 May 2025.
Matters considered at the sessions
3. Following its mandate, the AOC continued to discharge its oversight and advisory roles on the following matters:

(a) Financial Statements for 2024;
(b) Report of the External Auditors;
(c) Statement on Internal Controls; 
(d) Internal Oversight; 
(e) Joint Inspection Unit (JIU) Reports;
(f) Risk Management and Strategic Foresight;
(g) Ethics;
(h) Executive Council Recommendations (Self-Assessment, Financial Status of WMO, and AOC Recommendations); and
(i) Other Matters.
4. The following sections summarise the discussions, advice, and recommendations for the Secretary-General and Executive Council.
Financial Statements for 2024
5. The AOC reviewed the WMO Financial Statements for the year ended 31 December 2024. During its review, the Committee sought clarifications from Management on several pertinent areas relating to the adequacy of accounting policies and financial disclosures according to the International Public Sector Accounting Standards (IPSAS). AOC was satisfied with the explanations provided by Management. In addition, the AOC also reviewed the Letter of Representation supplied by Management to the External Auditors as part of the audit process. AOC was also satisfied that the letter was complete, accurate and fairly presented following the WMO financial reporting framework.

6. The AOC saw no impediment to the Secretary-General submitting to the Executive Committee for adoption the Financial Statements for 2024, which the External Auditors confirmed presented fairly the financial position of WMO as of 31 December 2024.
Report of the External Auditors
7. The AOC reviewed the long-form report of the External Auditors, which contained 26 recommendations from the 2024 audit and the implementation status of audit recommendations from past audits. The Committee noted that Management has reviewed the 26 recommendations and agreed to implement or examine them in further depth.

8. The AOC sought clarifications from the External Auditors on the Management’s actions in implementing the past audit recommendations and was satisfied with the progress in implementing actions to mitigate the risks identified by the External Auditors. The External Auditors also examined the implementation of past recommendations relating to cybersecurity, noting significant improvements in 2024 and not proposing new recommendations other than those open recommendations. The Committee appreciated Management’s high responsiveness and commitment to the audit recommendations.
Statement on Internal Controls
9. The AOC revised and discussed the Secretary-General’s Statement on Internal Controls coordinated by the newly established Controller’s Office. The SIC is a public accountability document providing reasonable assurance that WMO operates under an effective internal control system. AOC recognised that the Statement of Internal Control is essential to a more systematic approach to managing control and risk. It is also an integral part of WMO to ensure optimal use of resources.

10. The Committee acknowledged areas with strengthened controls, such as creating a substantive Controller position to strengthen further internal control, and areas with further improvement opportunities described in the Statement of Internal Controls. Overall, AOC is satisfied with the assurance process and supports Management’s conclusion of an effective internal control system in 2024.

Internal Oversight

11. The AOC noted the eight audit reports issued by the Internal Oversight Office (IOO) for audits completed in 2024/2025, the D/IOO's annual opinion on WMO’s internal control system as of 31 December 2024, and the IOO’s Work Plan for 2025.
12. The AOC received confidential briefings on complaints received and investigations undertaken by IOO, which reported no substantiated cases of fraud. The Committee noted the number of complaints received by IOO increased from 7 cases in 2023 to 33 cases in 2024 and viewed this increasing trend as a positive indicator of improved staff confidence in reporting harassment or abuse of authority.

13. The AOC discussed IOO’s efforts to centralise the oversight of independent evaluations carried out by IOO and project evaluations carried out by Management. The Committee supported IOO's proposal to include the follow-up of project evaluation recommendations and its independent evaluation recommendations. Also, the AOC endorsed the proposal to outsource the independent external evaluation of WMO’s governance structures to the Joint Inspection Unit.

14. AOC reviewed IOO’s Plan of Work for 2025 and noted that it considered the top risks confronting WMO. The Committee concluded that the 2025 Plan of Work adequately covers the WMO risk universe and has also requested periodic monitoring to ensure the IOO has sufficient resources to deliver the work plan, particularly with the increasing number of cases reported.

15. AOC commended IOO’s work and appreciated its contribution to the internal controls in WMO. The Committee also noted that IOO operated independently and objectively during the year.
 Joint Inspection Unit (JIU) Reports
16. The AOC reviewed the Management’s follow-up actions regarding JIU recommendations. WMO had accepted all JIU recommendations directed to it and had implemented approximately 65% to date, with the remainder scheduled for completion in 2025. The JIU expressed appreciation for WMO’s high acceptance and implementation rates. Noting the adequacy of Management’s responses to the JIU recommendations, the AOC recommended that the Executive Council endorse Management’s responses to the JIU recommendations.
17. At its 44th session, the Committee met with the current JIU Chair to strengthen institutional collaboration and cooperation between AOC and JIU. JIU supported the AOC’s proposal to meet at least once a year and more if needed to enhance the cooperation and regular communication between the two independent oversight bodies.
Risk Management and Strategic Foresight
18. The AOC reviewed the progress in strengthening risk management and welcomed its systematic integration into project governance and strategic planning. Management also confirmed the continual monitoring of eight top organisational risks. The Committee looks forward to overseeing the remarkable progress in risk assessment as it evolves to a higher level in its maturity model for risk assessment.
19. Besides risk management, the AOC was briefed on the outcomes of WMO’s strategic foresight exercises, which identified five key drivers of change to inform the next Strategic Plan. These include technological disruption, private sector growth, institutional disparities, climate-related threats, and the need for more agile governance. The Committee appreciated the value of the strategic foresight exercise and welcomed the integration of its outcomes into the next WMO Strategic Plan.
Ethics 
20. The AOC reviewed the report on the UN Ethics Office activities for 2024, including the annual financial disclosure programme. The UN Ethics Office provides ethics services to WMO under a service-level agreement renewed through December 2026. The Committee noted with satisfaction the strengthened collaboration between the UN Ethics Office and WMO and commended increased engagement from staff and management in seeking ethics-related guidance.

Executive Council’s Recommendations
21. At the last Executive Council meeting with the AOC in June 2024, the Executive Council recommended that the AOC: (a) undertake self-assessments annually and independent peer review at an appropriate time, (b) incorporate additional information regarding its observations on the financial status of WMO in its future reports, (c) include the status of AOC outstanding recommendations, and (d) set up a direct working contacts with the Joint Inspection Unit, which was initiated in May 2025. The status of the remaining three recommendations by the Executive Committee is:
Self-Assessment
22. The AOC decided to postpone the annual self-assessment from 2025 to 2026, when there is more certainty from the recent UN80 system-wide reforms review initiated by the UN Secretary-General to make the United Nations more effective, nimble, and fit for today’s challenges, and on account of the changes to the committee's membership that took place at the end of 2024. 
Financial Status of WMO
23.  The AOC has requested Management to provide the Committee with the quarterly financial statements submitted to Member States to provide an adequate basis to allow it to assess the financial status of WMO and address the Executive Committee recommendation for the AOC to incorporate additional information regarding its observations on the financial status of WMO in its future reports, as from 2025.
24. Management briefed the AOC on the actions being considered to mitigate the liquidity and financial exposure from the current and future funding reductions, and the Committee has also requested regular and timely updates on Management decisions and their implementation.
AOC Recommendations
25. The AOC had 28 recommendations, 11 of which remain open, and most are scheduled for implementation by the end of 2025. The Committee reviewed and was satisfied with the Management actions supporting the implementation of the recommendations and confirmed the implementation status of the remaining 11 recommendations.
Other Matters
26. Overall, the AOC continues to discharge its mandate as per the terms of reference and looks forward to supporting the WMO Executive Council and Senior Management as WMO surges forward into the future, including standing ready to support the newly established WMO Management Resilience Group in its review of the long-term sustainability and contribution to the broader UN80 Initiative.
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