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REPORT BY THE CHAIR OF THE AUDIT AND OVERSIGHT COMMITTEE
Membership
1. The terms of reference of the Audit and Oversight Committee (AOC, Committee) are included in Resolution 17 (EC-72). Its present membership was established through Decision 15 (EC-73) and currently includes Ms C. Najm (Canada, Chair), Mr H. Ong (Malaysia, Vice-Chair), Mr T. Efendioglu (Türkiye), Mr S. Anthis (Greece), Mr J. Mendez (Costa Rica), Mr K. Vikamsey (India) and Ms S. Yamazaki (Japan).
Sessions
2. Since the 19th Congress, the AOC has held two sessions:
(a)	AOC-41 – Geneva, 2022 November 2023 and video conference, 27 November 2023.
(b)	AOC-42 - Videoconference, 8 April 2024  and Geneva, 2022 May 2024.
Matters considered at the sessions
3. Following its mandate, the AOC continued to discharge its oversight and advisory roles on the following matters:

(a) Financial Statements for 2023;
(b) Report of the External Auditors;
(c) Statement on Internal Controls; 
(d) Internal Oversight; 
(e) Joint Inspection Unit (JIU) reports; 
(f) Risk management; 
(g) E ethics and Ombudsperson; 
(h) Enterprise Resource Planning (ERP) project; and 
(i) Other Matters - AOC Self-Assessment and Financial Advisory Committee (FINAC).
4. The following sections summarised the discussions, advice, and recommendations provided to the Secretary-General and Executive Council. 
Financial Statements for 2023
5. The AOC reviewed the WMO Financial Statements for 2023. The Committee raised concerns about the unfunded liabilities related to ASHI, noting similar challenges encountered by other UN agencies. 
6. The Committee also sought clarification on WMO's accountability regarding managing the pass-through mechanism for the Systematic Observations Financing Facility (SOFF). AOC enquired about  the differences in the SOFF amounts reported by WMO and  the United Nations Multi-Partner Trust Fund (UNMPTF) website. Management  assured   that the SOFF amounts WMO reported  in the financial statements are accurate, and any differences from the amounts shown on the UNMPTF website are due to timing differences in reporting between WMO and UNMPTF.
7. Based on the audit opinion that the Financial Statements present fairly the financial position of the WMO as of 31 December 2023, the AOC saw no impediment for the Secretary-General to submit the Financial Statements for 2023 to the EC for adoption.
Report of the External Auditors
8. The AOC reviewed the long-form report of the External Auditors,– Corte dei conti (Italian Court of Audit), , which contained its audit recommendations and the implementation status of the audit recommendations..
9. The AOC sought clarifications  from the External Auditors on the Management’s actions in implementing the audit recommendations and was satisfied with the progress made by Management in implementing actions to mitigate the risks identified by the External Auditors.
Statement on Internal Controls
10. The AOC considered the Secretary-General’s Statement on Internal Controls (SIC). The SIC is a public accountability document providing reasonable assurance that WMO operates under an effective internal control system. AOC recognised that the SIC is an important step towards a more systematic approach to managing control and risk. It is also an integral part of WMO to ensure optimal use of resources.
Internal Oversight
11. The AOC noted the nine audit reports issued by the Internal Oversight Office (IOO) for audits completed in 2022/2023, the annual opinion of the D/IOO on WMO’s internal control system as of 31 December 2023, and discussed the IOO’s Work Plan for 2024.. 
12. The AOC was provided with  the evaluation reports carried out by IOO and other WMO departments. The Committee was satisfied with implementing the evaluation policy in its first year. However, the AOC noted that evaluation recommendations were not followed up systematically and kept the matter under deliberation.
13. The AOC received confidential briefings on complaints received and investigations undertaken by IOO. The AOC noted that the number of complaints received by IOO had risen, putting pressure on IOO resources. The Committee urged D/IOO to prioritise the increasing number of investigation cases and, in close cooperation with management, to identify the best course of action providing sufficient resources for investigation cases to be outsourced.
14. AOC reviewed IOO’s Plan of Work for 2024 and noted that it considered the top risks confronting WMO. The AOC concluded that the 2024 Plan of Work provided adequate coverage to the WMO risk universe.
15. AOC commended IOO’s work and appreciated its contribution to the internal controls in WMO. AOC also noted that IOO operated independently and objectively during the year. 
16. The Committee recommends that the IOO office be adequately resourced in light of the increased demand for assurance from ERP implementation, evaluation work, high number of complaints and investigations, and the administrative tasks for being the AOC Secretariat and coordinating Management responses to the External Auditors’ recommendations. 
JIU Reports
17. The AOC reviewed the follow-up actions carried out by IOO on the Management responses to the recommendations from JIU reports, which were relevant to WMO. The Committee noted  the adequacy of WMO Secretariat’s  responses to the JIU recommendations and recommended that the EC endorse  Management’s responses to the JIU recommendations. 
Risk Management
18. The AOC reviewed the development of risk management and was highly appreciative of the continued progress  in operationalising risk management within WMO,  and updating the top organisational risks confronting WMO, including cyber security and artificial intelligence. The AOC also enquired about the progress of implementing the ERP and Early Warning for All (EWS4ALL) projects and will continue to monitor their progress. 
Ethics and Ombudsperson
19. The AOC reviewed the report on the UN Ethics Office  activities for  2023, including the annual financial disclosure programme and received the UN Ombudsman briefing on the process and arrangements. and While the AOC was encouraged by the progress of  the ethics arrangements, the Committee requested Management to clarify further the UN Ethics Office accountability and  the contractual arrangements before the next contract renewal with the UN Ethics Office in 2025.
ERP Project
20. The AOC received a briefing on the overview and progress of the ERP project to replace its archaic financial system but observed a lack of clarity regarding its overall project governance. With the complete onboarding of the Executive Management Team, the Committee recommended that Management affect the leadership and decision-making of the project as soon as possible, as WMO is planning to switch (go live) to the new ERP on 1 January 2025. The AOC has also requested that Management provide regular updates on the project’s progress before the next AOC meeting.
Other Matters
21. The AOC conducted a stakeholders’ survey to solicit feedback from WMO Secretariat  and External Auditor on the work performed by the AOC. AOC tasked IOO with conducting the survey and sharing the results with the AOC in June 2024.
22. The survey results are attached as an Annex to this report. Encouraged by the positive results coupled with the lack of urgency to carry out an independent peer review, the AOC has decided to defer a peer review to a later date.
23. Lastly, the AOC, being proactive, has raised concerns about the recent revision of FINAC’s terms of reference at FINAC 43, which includes advice on audit and oversight matters. This could potentially lead to a duplication of mandates between FINAC and AOC. To prevent this, the AOC has taken the initiative to request immediate clarification from the EC on the mandates of AOC and FINAC.
24. Overall, the Committee has continued to discharge its mandate as per the terms of reference and looks forward to supporting the WMO Executive Council and Senior Management.
_______________




Annex – WMO Stakeholders’ Feedback
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