ydro'/ eteorological
and " nvironmental
ndustry Association

OCP GBON/SOFF Workshop

24 September 2024

2024 © HMEI



HMEI - Vision & Mission

HMEI seeks to build trust by aligning public, private, and academic capabilities through initiatives
and resolutions that will empower WMO Members to carry out their duty to protect and enhance

the lives and livelihoods of their citizens.

* HMEI Vision:
< Empowering the weather, hydrology and environmental community, strengthening
partnerships across public, private and academic sectors, protecting lives and enabling
prosperity for all.
+ HMEI Mission:
s We execute our Vision by facilitating open communication and close collaboration, helping

implement standards, build capacity, and foster innovation that promotes sustainability.
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HMEI - Commitment

HMEI seeks to build trust as:

s We Affirm and support the central role of NMHSs as the authoritative voice for public health and safety
s We Share our technical expertise with, and learn from the WMO, WMO Members, and other international
organizations to ensure policies are informed and implemented with the best science, innovation, and

practices

s We Engage with the WMO to align public, private, and academic initiatives that will empower WMO

Members to achieve their objectives
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Important Initiatives

Encourages Free and Open
Exchange of Data amongst
member nations

Together, we forge policy and
public-private relationships to
advance our shared objectives

How LDCs can fund network establishment
and sustainable operations through data

sharing

2024 © HMEI

The Standards




Setting Standards

* Generic Automatic Weather Station
(AWS) Tender Specifications
(Instruments and Observing
Methods (IOM) Report No. 136)
was published in May 2022, which
became the basis of GBON

S p eC ifi Cat i O n S a n d SO F F I ;}enzricSAut?fTat‘ic Weather Station (AWS)
implementation. 1w 1N
* Potential Phase 2 @
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* Add Upper Air
* Enhance User Experience - Web



Charting a Course for Sustainability

* Joint effort between the World Bank and HMEI
 Details often forgot aspects of ongoing operations

Charting a Course for Sustainable
Hydrological and
Meteorological Observation
Networks in Developing
Countries

Charting a Course for
Sustainable Hydrological
and Meteorological
Observation Networks in
Developing Countries

Link to doc

@ meworoean @ () GFDRR



Establishing a Framework of Cooperation

* WMO and HMEI established a Code of Ethics in EC-78
» Qutlines appropriate ethics and roles for public-private engagement
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ecific SOFF/GBON Engagement

* Three Phases
e Readiness (Planning)
* |nvestment (mplementation)
¢ COmp“ance (Operations)

* Where to find information
e https://un-soff.org/

* Engagement Opportunities pianning sessions)
* Process to Seeking Interest
* Process to Select Participation
* HMEI Representation Requirements

¢ COﬂSIder the FU” Value Chain(Environment)
* Contact HMEI WMO Councilor

\‘kz{ﬁ

ABOUTSOFF  OPERATIONS ~ DASHBOARD DOCUMENT LIBRARY MONITORING NEWS AND EVENTS CONTACT Q SEARCH

SEVFF

Systematc Observations Financing Facilty

8th SC meeting Funding Request sort

Sort Results By

TITLE TYPE DATE VIEW
Quick Search

28 November 2023 rwanda
1 November 2023
1 November 2023

Type
‘ i

Rwanda SOFF Investment Phase Funding Request Funding Request

Rwanda Country Hydromet Diagnostics Country Hydromet Diagnostics Publication Date

Document last modified: Fri at 6:00 PM

auvriar gap ArTery s

Rwanda GBON National Gap Analysis Report

Rwanda GBON National Contribution Plan National Contribution Plan

Rwanda SOFF Readiness Funding Request Funding Request 5 July 2023

Readiness

Investment

Readiness Phase Completion Status

In progress  View countries

®Completed View countries

Compliance

23(38%)
37 (62%)

Document last modified: Fri at 600 PM

Readiness Output Completiv:: Guavas

Percentage of Countries with GBON Gap
Analysis Completed

Percentage of Countries with GBON National
Contribution Plan Completed

®Completed « On track

23 (38%) qu’u» 15 (25%)

16 (27%)
22 (37%)

@ Completed © On track @ Delayed

37 (62%)

SIDS and LDC sios Locs Implementing Entities Poer Advisors
Overview Progress
A Al Al Al

Clear all filters

Percentage of Countries with Country Hydromet
Diagnostics Completed

@ Completed & On track @Delayed

29 (48%)




Thank You

HMEI Councillor for WMO Collaboration HMEI Secretariat

Ms. Jay Wilson Dr. Alexander Karpov
e: josephine.wilson@otthydromet.com Executive Secretary
m: +41 79 617 9919 e: akarpov@hmei.org

t: +41 22 730 8334

2024 © HMEI



