Training Workshop for Regional WIGOS Centres functions and tools in RA VI
Santander, Spain, 20-22 November 2023

Role and Status of RWCs
Bosnia & Herzegovina, Federal Hydromet. Institute

Kemal Sehbajraktarevic¢
NFP WIGOS; OSCAR/Surface
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Readiness Status

eInternal organization/Structure of RWC
o RWC manager
Kemal Seh... (Current NFP for OSCAR/Surface)

for transition period of one Year — then change of NFP and RWC
manager

o_Context/integration to NMHS/organization

RWC shall be the part of the:

Department for collecting and exchange of data

o_Relevant NFPs

Existing NFP for WIGOS; OSCAR/Surface....missing NFP for WDQMS
Planning to unite role of NFP for OSCAR and WDQMS in one person.
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Readiness Status

e Readiness status
o Technical infrastructure

Satisfactory HW infrastructure already exist (PC's, stable
broadband fiber optic Internet connection,Power supply...)

After eventual decision to become RWC some financial
resources (cca. 20.000 eur /year) will be assigned from Federal
Government for upgrade of the needed infrastructure.

o Human resources for RWC operations

After eventual decision to become RWC FHMZ have a
Governmental decission to employ two people for full time work
iIn RWC. With Manager of RWC (who will also work at the
operational level) it is total of three people planned for RWC.




Readiness Status

eSupport to Members
o Functions

As we already agreed...both manadatory function (Metadata
management & WDQMS) would be performed

o Geographic coverage (proposed Members for affiliation)

NHMS's....a lot in common)...If not, Secretariat should select the
coverage of each RWC.

o Language
Ex-Yu....English
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Thank you
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