Key Messages
from
High-Level Forum of the OCP Regional Association IV

I. Messages out of General Discussion
One of the common challenges for the weather and climate service in RA IV is how to engage all stakeholder’s strengths and resources to serve better the increasing and diversifying societal needs. 


There are potential opportunities to improve quality and sustainability of weather and climate services in the region through such PPE activities as co-development of innovative tools / solutions / end-user services​, knowledge sharing, collaborating with development partners in launching PPP pilot projects,​ collaboration in supporting upgrading and operation of systems and services, etc. 

Members of this region should use WMO Guidelines for Public-private Engagement in planning relevant regional activities, in particular those for raising mutual awareness and building trust between the sectors, and utilizing the potential of public-private engagement in bridging the capacity gap. The engagement should be oriented towards pursuing common goals for public good.

It is important to understand the necessity and benefits of data sharing. NMHS will have the opportunity to redefine the importance of the NMHS as the hub for reliable, rapid and unrestricted foundational data distribution which is NMHs’s inherent governmental function and provides essential support to the protection of life and property, scientific research and prosperity of commercial sector as well. NMHSs depend on the support of the external partners, including the private sector, academic sector, first responders to advocate for funding and resources for NMHSs. This will be the same resources that found our observing systems that provide us data. 
For public-private engagement, it is important to have a long-term vision for continuous innovation and find balance between NMHSs’ expectation, suitable technological solutions and affordable cost. Facilitating open communications and conversations in the early stages of PPE projects will allow more efficient support from the private sector.​ It is very important for collaborative projects to consider from the beginning the sustainability of resources over time through Engagements either bilaterally or with the support of WMO, UNDP, UNDRR, World Bank or any other relevant institution.​ 
It is essential for NMHSs to benefit from expertise of private sector and academia in terms of the technology change. At global level, WMO may learn from other UN specialized agencies like ITU, UNEP, etc. WMO’s ambitious initiatives like Early Warnings for all and GHG monitoring should also count on multi-stakeholder’s engagement and contribution.

II. [bookmark: _GoBack]Message out of discussions on specific guiding questions:
(Early Warnings for All) What are the main gaps you see in your National Met Service or National Met Services in general to deliver Early Warnings, and what are the possible solutions you believe National Met Services, the private sector and other stakeholders can implement together to overcome these gaps?

--Outreach with warnings to everyone is a challenge that NMHS cannot accomplish on its own. Warnings have to be very accurate and on target. And we need technology to provide real-time data and issue alert on time. NMHSs have to seek partners in order to provide service with impact and value. 
--Private sector can also help cover data sparse areas with observations (radar, satellite, AWS, etc.) that can support NMHSs’ governmental mandate in forecast and warning of severe weather events.
--Impact-based forecast is key to the success of Early Warning Systems.
--It is important to review regulatory framework, and institution to manage early warning system. 
--NMHSs need to change by promoting or marketing ourselves. Use social media to improve the visibility of NMHSs.
--Community-level response to early warnings is a also one difficult aspect to overcome. 


(Regional Cooperation) What solutions do you believe can be implemented in order to overcome the lack of coordination between stakeholders and to develop synchronized projects?

--Simplify and unify the goal will help. We may learn from the practice of introducing KPI from Sendai Framework as indicators of improvement. 
--Collective and coordinated engagement by private sector is recommended. Industrial associations at global and national leves can play a role to promote more effective engagement from private companies.

--Interaction between public and private sectors will help private sector to better understand the needs of NMHSs and where engagement can help to fill the gap.

--Better coordination between NMHSs and DRR offices is essential.

--The subregion of Caribbean may need to think differently from developed world in terms of partnership engagement because there is imbalance in the private companies of equipment manufacturers and weather information service companies in this subregion. There are different private sectors to work with also. In addition to weather equipment manufacturers and information service companies, ICT companies is another private sector with which NMHSs should explore partnership. In addition, we may also learn from UNDRR’s practice of working with chamber of commerce and other civil societies. 
-- The first steps should be to have a more diverse membership in each Expert Team. Growing membership will increase communication and coordination between RA IV members, Expert Teams and Private Sectors.

 (Public-Private Engagement Promotion) How do you believe Public-Private Engagement can be more relevant and what other tools or activities are needed to build effective Public-Private Engagement specifically in RA IV?

WMO’s role) How do you believe WMO can help your National Met Service and stakeholders continue to adapt to the future and enhance its services?

--WMO can be convener of stakeholders, help to set up the contact between NMHSs and suitable partners, and facilitate the development of projects.
--Crowd sourcing can be a solution. 

